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NOTICE OF MEETING

Notice is hereby given in compliance with Section 551.041, of the Government Code that the

Commissioners’” Court of Van Zandt County will meet in REGULAR SESSION on Wednesday,

February 25, 2026 at 9:00 a.m., in the County Courtroom, at the Van Zandt County Courthouse

in Canton, Texas, at which time all matters pertaining to the following items will be discussed and

considered.

To view the Meeting on YouTube Live Stream,
http://voutube.com/channel/UCUmuwC{KoTy2tWoTF-MEnTg.

AGENDA
1. Call to Order and Announce Quorum
2 General Announcements
3 Public Comments (on Agenda items only)

4, PRESENTATION - TAC Wellness consultant, Michelle Gifford, and TAC Employee
Benefits Consultant Rashawn Collins, will discuss the value of participating in the Texas
Association of Counties ( TAC) Health & Benefits Pool and how pooled coverage supports
responsible fiscal management, budget stability, and workforce sustainability

3, Discuss and consider a ]f)_roving the Audit Engagement Letter with Patillo, Brown, and
Hill, LLC for the annual financial audit for fiscal year ending September 30, 2025.

6. Discuss and consider accepting Van Zandt County Genealogical Society Annual Report
for 2025

i/ Discuss and consider moving the March 11" Commissioners Court meeting date.

Suggested new meeting date is Friday, March 13" at 9:00a.m.

8. Discuss and consider authorizing the County Judge to sign the Republic Services Customer
Service Agreement



10.

11.

12.

13.

14.

15.

16.

Discuss and consider Board appointments for ESD #3
Discuss and consider Board appointments for ESD #4

Discuss and consider the sale of a 2002 Cat Reclaimer, Serial #: AWG00253, Inv. #: 6199, for
$95,000.00 from Road & Bridge Precinct 2 to Road & Bridge Precinct 1

Discuss and consider authorizing $20,000 payment to Midwest Tube Mills, Wills Point, TX, for
completion of their building, as part of an economic incentive approved by the Commissioners
Court on April 9, 2025.

CONSENT AGENDA

Consent agenda items are considered routine by the Commissioners Court and will be enacted by
one motion. There will be no separate discussion of these items unless the County Judge, or a
Commissioner requests an item be removed from the consent agenda and considered separately.

a.) Discuss and consider digpensing with the readin% of the Minutes of the meeting(s) of the
Commissioners Court and approval of same for February 11, 2026.

b.) Discuss and consider approval of County’s bills for payment as submitted

c.) Discuss and consider ratifying of County’s bills as submitted

d.) Discuss and consider approval of FY2026 Line Item Transfers

e.) Discuss and consider Monthly Reports submitted by various Offices and Departments of
County Government and approval entry of same in the Court’s Minutes as a matter of record.

f.) Discuss and consider acceptance of January 2026 Financial & Investment Report of County
Treasurer to be entered into the Minutes of Commissioners Court

g.) Discuss and consider approval of Proposed Installation of Pipe and/or Utility Lines

- NONE

CLOSED EXECUTIVE SESSION in compliance with Section 551.071 of the Texas Government
Code, to seek advice of its attorney regarding pending or contemplated litigation or consultation
with its attorney regarding matters protected by the attorney-client privilege.

IS{ECONVENE TO OPEN SESSION to consider action, if any, on items discussed in Executive
ession ,

Adjournment

This is to certify that the foregoing Notice of Meeting and Agenda of the Van Zandt County Commissioners’ Court is a true and correct copy of
said Notice and that T posted a true and correct copy of said Notice on the bulletin board at the Van Zandt County Courthouse at a place readily
accessible to the general public at all times on this the 19" day of February, 2026.

Susan Strickland
County Clerk of Van Zandt County, Texas
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The Van Zandt County Courthouse is wheelchair accessible. Persons with disabilities who plan to attend this meeting and who may need assistance
should contact the County Clerk seventy-two (72) hours prior to this meeting at (903) 567-6503 so that appropriate arrangements may be made.



